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Foreword 

 

Denbighshire County Council’s Scrutiny Committees examine the work of the Council and 

other public service providers across a range of topics to help ensure the delivery of quality 

services for the County’s residents.  In this Annual Report we give a summary of our Scrutiny 

Committees’ activities during 2014/15, a year when difficult decisions had to be made on 

how services will be delivered in future. 

 

Whilst councillors, Council officers and external partners contribute regularly to our 

activities we also welcome public attendance at our meetings.  We want to encourage more 

members of the public to attend and contribute to our work to secure the best possible 

public services. This will help us make sure we are dealing with the matters that are most 

important to the community and that we are delivering quality services to you.   

 

If you feel that there is a topic that we should look at, please let us know by completing the 

‘Scrutiny Request Form’ or by contacting the Scrutiny Co-ordinator on 01824 712554 or 

email to dcc_admin@denbighshire.gov.uk  

 

We hope that this document gives an insight into our work and we look forward to hearing 

from you soon.  
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Scrutiny
What is scrutiny? 

Scrutiny is a key part of the Council's political 

structure and plays a vital role in improving 

the services that the people of Denbighshire 

use. Many of the Council’s important 

decisions are taken by the Cabinet, a group 

of elected councillors who take decisions 

about policy and procedures. 

Scrutiny Committees give the other 

councillors an opportunity to influence 

policies, review decisions by taken by Cabinet 

and officers, make recommendations, and 

examine a range of topics that affect 

Denbighshire’s residents and visitors to help 

ensure that Denbighshire County Council 

realises its ambition of being an excellent 

Council, close to its community. 

Scrutiny in Action 

In addition to the active role of Scrutiny 

Committees in developing policies and 

reviewing performance, they also have the 

responsibility of holding the Cabinet and 

other decision makers to account on the 

decisions they make. 

If a Scrutiny Committee believes that an issue 

should be looked at in more depth before a 

decision is implemented, it can request a 

review under the “Call-In” procedure which 

will allow Scrutiny Committees to formulate 

alternative proposals.  

How does scrutiny work? 

Scrutiny acts as a ‘critical friend’ to the 

Council’s leadership, driving improvement in 

public services and enabling the concerns of 

the public to be heard. The Council’s scrutiny 

work is undertaken by three thematic, cross-

cutting scrutiny Committees, meeting 

approximately every 6 weeks and comprising 

members from all political parties/groups on 

the Council:  

 Communities Scrutiny Committee 

 Partnerships Scrutiny Committee 

 Performance Scrutiny Committee 

When examining education matters 

representatives appointed by the Church 

in Wales and the Catholic Church, along 

with representatives elected by parent 

governors also serve on the committees.  

When dealing with matters to do with 

education these representatives have full 

voting rights. 
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What’s Denbighshire’s Scrutiny 

been up to in the last 12 

months? 

During the last 12 months the scrutiny 

committees have continued with their 

work in examining various plans and 

proposals - which should assist the Council 

to deliver the seven corporate priorities 

outlined its Corporate Plan by the time of 

the next local authority elections in the 

spring of 2017.   

 

Developing the local 
economy    

Despite living through one of the most 

testing economic times within living 

memory the Council continuous to be 

ambitious about developing the local 

economy.  It wants to do all it can to 

ensure that the right infrastructure and 

support is in place to nurture growth 

opportunities in the area.  In a bid to 

realise this ambition the Council’s 

Economic and Business Development 

Service has been reviewed.  Scrutiny has 

examined the findings of that review to 

satisfy itself that the new Service will have 

the skills and capacity to deliver this vision 

for the local economy.   All scrutiny 

committees have been involved with 

developing a number of policies aimed at 

supporting the regeneration and 

sustainability of our urban areas and rural 

communities.  Progress on the work to 

regenerate and reinvigorate Rhyl is 

reported to scrutiny on a regular basis, 

whilst progress made in delivering the 

town and area plans for the rest of the 

county have also been looked at in detail. 

 

An artist’s impression of the new Rhyl High 

Street 

 

 It has long been acknowledged that 

vibrant town centres and successful 

tourist areas are dependent on the 

availability of cost effective convenient 

parking facilities. To facilitate this scrutiny 

has been examining the findings of a 

traffic and parking review encompassing 

the county’s main towns, making 

recommendations to develop a future 

parking strategy aimed at supporting 

economic growth  and developing both 

urban and rural economies to meet the 

needs of residents, businesses and 

visitors.   Scrutiny will continue to 

examine the development of this strategy 

in coming months.  

Another strategy currently under 

development, which will affect both urban 

and rural communities, is the Caravan 

Sites Strategy.  There have been some 

long held concerns on whether all caravan 

sites within the county are operating in 

line with their planning and licensing 

conditions.  In a bid to ensure that they 

are, and that the facilities are available for 

tourists during peak holiday periods, 

scrutiny has been working with officers to 
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develop a caravan sites strategy which will 

see caravan site managers and owners 

taking more responsibility with respect to 

complying with their caravan site’s 

planning and licensing conditions.   

 

 

In addition to dealing with diminishing 

Welsh and UK government funding for 

infrastructure and business investment 

our urban and rural communities are also 

facing cuts to European Government 

funding for agricultural and rural projects 

and for major regeneration projects.  

These cuts can potentially undermine the 

Council’s efforts to develop the local 

economy.  To try and deal with this 

scrutiny has been examining what was 

achieved under the previous Rural 

Development Plan in order to prepare to 

capitalise on any future European funding 

which may be available in future years.  

The lessons learned from the last process 

can be used when preparing to apply for 

future funding.  We know that in future 

communities will need to source funding 

from organisations external to the local 

authority if they are to bring specific 

projects to fruition.  In order to do this 

they will need specialist support to access 

the various ‘community benefit’ funds 

that are around.  It is anticipated that the 

Third Sector, also known as the Voluntary 

Sector, will be able to help with this.  

Scrutiny will soon be meeting with 

representatives from the voluntary sector 

to understand their capacity to take on 

the role of assisting local organisations to 

access community funding that will 

become available from sources such as 

large windfarm projects etc. and to 

support individuals or organisations who 

may wish to provide services which the 

Council will no longer be able to provide.  

Improving performance in 
education and the quality of 
school buildings 

Improving our students’ educational 

examination results has been a priority for 

the Council for a number of years. 

Scrutiny has been closely involved in 

supporting and sustaining improvement in 

this area through its regular work in 

monitoring internal and external 

examination results, as well as individual 

schools’ performance through the School 

Standards Monitoring Group (SSMG).  

Young people in Denbighshire who are 

‘not in education, employment or training’ 

(NEET) have also featured in  scrutiny’s 

work during the year, as we want to make 

sure that all our young people have the 

best possible start in life and are equipped 

with the necessary skills to enable them to 

reach their potential and live fulfilled lives.  

Whilst educational attainment in the 

county, as in the rest of Wales, is 

improving there seems to be a gap that 

needs to be bridged to match educational 

qualifications to the skill which employers 

need.  This will ensure that our children 

and young people have all the necessary 
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skills to secure their own futures whilst 

building a sustainable future for the 

County.  During the forthcoming year 

scrutiny will continue to monitor 

educational attainment as well as how we 

can continually evolve matching 

educational requirements with employers’ 

needs. 

 

Artist’s image Rhyl High School 

For the past few years the Council has 

been striving to improve the fabric of its 

school buildings through its Modernising 

Education Programme.  Under this 

programme a number of existing schools 

have closed, with new area schools 

opening giving pupils increased 

opportunities and access to better 

educational facilities.  A number of new, 

state of the art classrooms and other 

facilities have been built, or are in the 

pipeline.   Scrutiny has been examining 

future proposals for the continuation of 

this programme of work across the 

County, as well as monitoring whether 

each of the County’s schools is delivering 

the curriculum in line with their language 

categorisation.  The language 

categorisation matter will be looked at in 

more detail during the forthcoming year 

by a group of members and officers to 

ensure that adequate support is available 

to schools to help them deliver the 

curriculum through the language of their 

choice, be that Welsh or English, and to 

realise the Council’s long term aim of 

having all school leavers being competent 

and confident in both languages at the 

completion of their compulsory schooling. 

With budget cuts biting hard every aspect 

of the Council’s finances have been 

examined in detail to ensure value for 

money, and policies have been looked at 

to make sure they are being strictly 

applied and followed.  During this exercise 

it became apparent that the ‘Home to 

School Transport Eligibility Policy’ was not 

always clear on who was eligible for free 

home to school transport.  This resulted in 

the policy being reviewed to make it 

clearer who qualified for free transport, to 

which ‘nearest suitable’ school – 

dependent on their educational choice – 

they could be transported to free of 

charge, and from which central pick-up 

point their journey would start.   Scrutiny 

considered the draft policy and when 

recommending to Cabinet that it should 

be approved, it also recommended that all 

current free home to school transport 

undertakings should be honoured for the 

duration of the child’s compulsory period 

in education.   
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Improving roads:   

The condition of the County’s roads has 

been a matter of concern for residents 

and the Council for a number of years.  

Whilst their condition has improved in 

recent years as the result of a large 

programme of investment, their fabric is 

under constant wear and tear due to the 

volume of commercial, domestic and 

tourist traffic that use them on a daily 

basis.  If we are to realise our aim of 

developing the local economy we need to 

have a good well-maintained road 

network throughout the County to ease 

the transportation of raw materials into 

the county and manufactured goods out 

of the county.  Our rural roads also need 

to be maintained to a good standard to 

support rural businesses and to draw 

tourists into rural communities and 

market towns.  With a view to ensuring 

the sustainability of the County’s road 

network to support the delivery of the 

Council’s vision, scrutiny has examined 

the progress to date in improving the 

county’s roads and recommended that it 

would be useful to develop a clear 

strategy for the highways and a 

prioritisation process for their 

maintenance.     

Despite the need to ensure that our roads 

are of a reasonable standard to help us 

develop the local economy, the highways 

budget like all other Council budgets 

cannot be immune from the financial cuts.  

In a bid to save money without 

endangering life and limb proposals were 

put forward to reduce the number of 

roads which are gritted on a 

precautionary basis.  Scrutiny examined 

these proposals to make sure they had 

been developed in a logical and rational 

manner, and that they will deliver the 

estimated savings.  

Ensuring that vulnerable people are 

protected and are able to live as 

independently as possible 

Similar to the majority of the country 

Denbighshire has an ageing population.  

The Welsh Government  is keen that 

vulnerable people, be they young or old, 

should be helped to live as independently 

as possible, for as long as possible.  In 

order to do this the Council needs to 

redesign its social care services.  Scrutiny 

has been heavily involved with this work 

during the past year.   

 

Llys Awelon Extra Care Housing 

A group of scrutiny councillors have 

undertaken detailed work to examine how 

the Council can best deliver support to 

Denbighshire’s older people in future.  

This study took into account the 

estimated increase in demand for adult 

social care services during the years that 

lie ahead, the Government’s vision for 

people to be supported to live 

independently, and the estimated year on 

year reduction in financial resources. The 



 

9 

 

study eventually concluded that at 

present the Council’s social care services 

only benefits a proportion of the county’s 

residents, therefore in future the best way 

to meet people’s individual needs and 

give all residents equitable access to 

services, in line with the Government’s 

vision and within the Council’s limited 

finances, would be to work with partner 

organisations to develop more extra care 

housing schemes and deliver reablement 

services.  To realise this ambition the 

Group recommended that, when the 

needs of all current residents of council-

run residential care homes have been 

satisfactory met elsewhere, to sell the 

buildings and invest the money received 

to support the development of extra care 

housing, buying-in required reablement 

and support services from the 

independent sector.  The Council’s role in 

future would then change from being the 

service provider to effectively monitoring 

the services provided by the independent 

sector.  These proposals are currently 

being consulted on.  Once the 

consultation exercise is completed the 

responses will be considered by the same 

group of scrutiny councillors.  They will 

then recommend a way forward for 

delivering adult social care services in 

future.      

Of course protecting vulnerable residents 

encompasses a lot more than social care.  

Another area which scrutiny has been 

examining this last year, in a bid to protect 

some of the most vulnerable of the 

county’s residents, were proposals to 

extend the licensing scheme for houses in 

multiple occupation in Rhyl.  This scheme, 

which scrutiny fully supported, should 

help make sure that people are not living 

in sub-standard private flats or bed-sits.  

Similarly the development of a caravan 

sites strategy for the county should also 

help to make sure that vulnerable people 

are not living permanently on seasonal 

caravan sites within Denbighshire.   

Protecting vulnerable residents, both 

children and adults, has featured 

frequently in the scrutiny committees’ 

work during the past year.  The work of 

the Conwy and Denbighshire Local 

Safeguarding Board and matters relating 

to protecting vulnerable adults have been 

monitored.  Proposals to improve services 

to the county’s children (including 

children in care), their life experiences and 

their prospects have also come under 

scrutiny, as have proposals to establish a 

North Wales Regional Advocacy Service 

for Children and Young People.   

 

Hwb Denbigh 

Other areas looked at include the 

educational and health outcomes of 

young people in the Council’s care, and 

the measures in place to try and avoid any 

of Denbighshire’s children and young 

people becoming disengaged with 

education and ending up not in education, 
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employment or training (more commonly 

known as NEET).  Services available  to 

children and young people throughout the 

county, both council and voluntary run, 

have recently been mapped in a bid to 

make sure that the Council knows what is 

on offer to children and young people, 

and that these services are widely 

promoted to help all our youngsters 

access them to gain valuable social skills 

and life experiences.  Other services 

available to young families for the 

purpose of enhancing health and well-

being through the Families First 

programme and the BIG Plan have also 

been monitored.  

Vulnerability is defined as being at risk of 

emotional or physical harm.  All residents 

can be described as being vulnerable 

when the forces of nature are unleashed, 

or anti-social behaviour takes place.  Such 

events or behaviour can pose a risk to 

people’s safety or even their lives.  In 

recent years residents have experienced 

life-threatening river and coastal flooding, 

and severe weather events.   

 

As part of the Council’s duty to protect its 

residents scrutiny has been examining the 

Flood Risk Management Strategy, the 

assessment of coastal defences in the Rhyl 

area and the plans and work underway to 

improve and reinforce them for the 

future. 

 

We all have to eat, therefore we want 

assurances that the food we buy and eat 

is safe and is ‘what it says on the tin’.  

Ensuring that food producers and outlets 

comply with food hygiene and safety 

regulations is part of the Council’s work, 

and as this is an area which affects all 

residents across the county and is key to 

their health and well-being, scrutiny has 

continued to monitor the work 

undertaken in response to the UK ‘horse 

meat’ scandal some years ago.   

Community safety and the work of the 

Conwy and Denbighshire Community 

Safety Partnership in driving down 

incidents of anti-social behaviour across 

the county has again been monitored 

during the year in a bid to ensure that 

residents do not live in constant fear of 

being  victims of crime.  For a number of 

years the Council has operated a number 

of Close Circuit Television (CCTV) systems 

in some of its town centres, and it had 

aspirations of extending this valued 

service to other areas of the county.   

However, as the CCTV service is one that 

the Council chooses to provide and not a 

service it has to provide by law, it has 

been identified as one of the services 

which the Council will no longer be able to 

afford to provide in future due to the cuts 

to its overall budget.  As a result scrutiny 
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has looked at the matter and asked that 

other options for the service’s 

continuation are explored before a final 

decision can be taken on whether to 

withdraw the service.  Any potential 

options will be examined by scrutiny 

during the summer of 2015 before a final 

decision can be taken on future CCTV 

provision in the County. 

 

 

 

 

Having clean and tidy 
streets 

Keeping Denbighshire’s streets and 

countryside clean and tidy will not only 

make it far more pleasant for residents it 

will also help attract visitors and 

encourage inward investment.  Scrutiny 

has been monitoring performance against 

the Streetscene Strategy to ensure that 

enforcement action is taken when 

necessary against those who persistently 

contravene Council policies relating to dog 

fouling, littering, fly-tipping and erecting 

unauthorised signs across the county.  

Dog fouling and fly-tipping are not only 

unsightly they can pose a risk to health 

and safety, therefore the Council does 

take a hard line with offenders, issuing 

them with fixed penalty notices and if 

they refuse to pay or continually offend 

they can be taken to court.  Scrutiny is 

very supportive of this stance.  Whilst 

unauthorised signs erected on highways 

and pavements can pose a risk to safety, 

scrutiny has asked that a ‘common sense’ 

approach is taken with those signs that do 

not pose a risk to road users’ safety, with 

signs outside businesses advertising 

what’s on offer being permitted if they are 

immediately outside the business 

premises and sufficient safe thoroughfare 

is available on the pavement for 

pedestrians and wheelchair users etc.  

Scrutiny felt that such discretion would 

assist to regenerate town centres and 

help develop the local economy.  Similar 

discretion has been recommended in 

relation to signs advertising community 

events for a reasonable period of time 

leading up to the event, as such events 

are key to the sustainability of our 

communities.  A proliferation of signs in 

the same area advertising one business 

should not be permitted and officers 

should initially ask owners to remove such 

signs before the Council removes them. 

Ensuring access to good 
quality housing 

Good quality housing which meets 

people’s needs is integral to residents’ 

health and well-being. Having the right 

mix of housing across the county is crucial 

to its economic development, as it will 

help keep our young people in the area 

and entice employers to invest here.  As 

mentioned earlier, scrutiny as part of its 

work during 2014-15 has been involved 

with extending the licensing scheme in 
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Rhyl for private properties which comprise 

of flats and bed-sits (HMO) to other parts 

of the town.  It has also monitored the 

progress of West Rhyl Housing 

Regeneration Scheme, part of the Rhyl 

Going Forward programme of work, which 

has seen former HMO being renovated 

and brought back into use as an 

appropriate mix of single person and 

family residences with available green 

spaces.  A number of years ago the 

Council decided to retain its own council 

housing stock and since then a large 

programme of refurbishment work has 

taken place to ensure that the houses 

now conform to the Welsh Housing 

Quality Standard (WHQS).  Due to the size 

of the Council’s housing estate this work 

has taken a number of years to complete 

and scrutiny has periodically monitored 

contractors’ performance in doing the 

work.  As a result, problems which arose 

during the renovation were identified as 

were steps to ensure that they would not 

reoccur.  At the conclusion of the work 

the overall programme was evaluated and 

a number of measures were identified 

which will be applied when letting similar 

large contracts in future. 

To keep our young people and families in 

the area affordable housing is needed.  

This should help ensure the sustainability 

of the county’s schools and its 

communities for the future.  During the 

past year a group of councillors and 

officers, including scrutiny councillors 

have been working to bring forward 

proposals on how the development of 

affordable housing can be supported in 

Denbighshire.  Their report is expected to 

be published in the spring of 2015.  It is 

also envisaged that the development of 

the Caravan Sites Strategy already 

referred to will ensure that people in the 

county will not be living on holiday 

caravan sites all year. 

Modernising the Council to 
deliver efficiencies and 
improve services to 
customers 

The Council is keen to get closer to its 

communities and deliver quality services 

to residents, but with budget cuts biting 

hard and further reductions in the 

Council’s finances from central 

government on the horizon this is 

becoming increasingly difficult.  

Modernising working practices to deliver 

services more efficiently has therefore 

never been more important.  Our 

Corporate Plan is a very ambitious one, 

but it is one that all county councillors 

have given an undertaking they want to 

deliver by 2017.  Achieving this will entail 

taking extremely difficult decisions, 

including changing long established 

working practices, ceasing to deliver 

certain services and selling off some or 

our most loved establishments or 

buildings in order to invest in our and our 

children’s future.  As already mentioned 

scrutiny members have during the year 

been involved in a working group looking 

at the how the Council delivers adult 

social care services at present and how 

that delivery can be adapted and 

developed to be in line with the WG’s 

vision for supporting people to live 

independently.  If the working group’s 

proposals are approved following 
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consultation they will in time release 

money, currently tied up in social care 

buildings, and make it available for 

reinvestment in extra care and 

reablement services.  Annually the 

Director of Social Services is required to 

produce a report on how the Council’s 

Social Care Services have performed 

during the preceding year and outlining 

the areas identified for improvement 

during the forthcoming year.  Scrutiny 

considers this report and assesses 

progress made in delivering and 

modernising these services.  Any areas of 

concern are identified and monitored.  

The modernising education programme 

which scrutiny has been monitoring will 

also release money tied up in old school 

buildings for reinvestment in new schools 

and other Corporate Plan priorities.   

For a period of over twelve months 

scrutiny has been monitoring the 

performance of the Council’s Agricultural 

Estate and the progress with the Estate’s 

strategy for 2010- 2014.  Whilst 

substantial investment has been made in 

the Estate to comply with health and 

safety and environmental requirements, a 

lot more investment is required if the 

Estate is to realise its full potential.  A 

group of scrutiny and non-scrutiny 

members, representing all parts of the 

county, has been working on a new 

strategy for the Estate.  Scrutiny examined 

and supported the new long-term strategy 

for the Estate, which would see a 

management plan put in place to sell the 

county farms as agricultural holdings, with 

the monies received being reinvested in 

Council services and to deliver the 

corporate priorities. 

An important element of identifying 

whether residents are satisfied with 

services or whether changes to services 

are causing problems or concerns is 

through monitoring the number of 

complaints and letters of appreciation the 

Council receives.  Scrutiny currently 

monitors these on a quarterly basis, with 

notification sent to members of the 

Performance Scrutiny Committee on a 

monthly basis on the number of 

complaints received, dealt with on time, 

and any unexpected increase in the 

number of complaints received.  By 

monitoring these on such a regular basis 

scrutiny can identify specific problem 

areas or emerging trends and suggest 

ways of addressing problems. 

 

As the Council has had to re-think about 

the way it delivers its services, and 

whether in order to live within its means it 

can afford to deliver some services it is 

not required by law to deliver, new 

challenges have appeared. Under its plans 

to deal with budget cuts the Council has 

adopted a doing ‘less with less’ approach 

and set itself a ‘good enough’ level of 

service delivery standard.   In recent years 

Denbighshire has been one of the top 

performing recycling authorities in Wales.  

To deal with the budget cuts and by 
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adopting the doing ‘less with less’ 

approach and a ‘good enough’ service 

delivery standard it has decided that from 

2015/16 onwards it will only be collecting 

‘green’ garden waste from those 

households who are willing to pay an 

annual fee for the service.  In doing so the 

Council is expecting to see its ranking in 

the recycling league drop, although not 

sufficiently to see it incur financial 

penalties.  To ensure a smooth transition 

to the new ‘paid’ green waste service 

scrutiny, in early 2015, examined the 

initial take-up of the service, its potential 

income generation and efficiency savings.  

Following consideration of the 

information scrutiny decided to ask that 

the tonnage of landfill waste be closely 

monitored following the introduction of 

the new service to make sure that charges 

for landfill waste do not increase as a 

result of the withdrawal of the non-

chargeable ‘green’ waste service. 

 

For a number of years the Council has 

been working closely with different 

partner organisations to ensure that 

together they deliver services to residents 

as effectively and efficiently as possible, 

and in areas such as social care and health 

that services are not duplicated.  Scrutiny 

meets with representatives from the 

Health Service on a regular basis to 

examine matters that affect Denbighshire 

residents and to ensure that in areas 

where they jointly provide services, such 

as the Single Point of Access, that they 

deliver those services first and foremost 

for the benefits of residents. 

During the forthcoming year, with 

finances again becoming even tighter, 

new ways of working and delivering 

services will be explored by the Council.  

Scrutiny will have an important role to 

play in examining any new proposals 

which result from this work.   A major 

piece of work that will take place during 

2015/16, and probably for the duration of 

this Council, will be that of evaluating the 

impact of the budget cuts on residents 

and on the Council.  This work will involve 

assessing whether the cuts did impact as 

anticipated and whether other 

unexpected factors came into play, or 

alternative providers stepped in to deliver 

similar services.  As the consultation on 

the proposed 2015/16 budgets cuts was 

titled ‘Cutting our Cloth’ the scrutiny 

working group established to look at their 

impact will be called the ‘Cutting Our 

Cloth Task and Finish Group’.  More 

information will be available on the 

Group’s programme of work once it has 

started meeting.  
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Additional Work 

As mentioned a number of anomalies 

came to light during the review of the 

language categorisation of schools in the 

county and as a result scrutiny has asked 

for further work to be done to establish 

the reasons behind these inconsistencies.  

It has asked the County’s Welsh in 

Education Strategic Group to examine 

them in detail to make sure that the 

schools have access to the support they 

need to resolve any problems. Scrutiny 

has also asked the Group, who will have 

county councillors serving on it, to 

examine the Council’s progress in 

achieving its ultimate goal of having all 

school leavers proficient in both Welsh 

and English. 

As in previous years councillors who serve 

on the Council’s scrutiny committee have 

undertaken other work in addition to that 

done at formal scrutiny committee 

meetings.  Each committee has nominated 

representatives to serve on a variety of 

internal ‘groups’, tasked with working 

with officers to discharge corporate 

functions and to try and continually 

improve services despite government 

funding cuts.  By participating in groups 

such as the Strategic Investment Group, 

Budget Workshops, the School Standards 

Monitoring Group, the Economic and 

Community Ambition Programme Board 

and the Corporate Equalities Group, 

scrutiny members have the opportunity to 

continually shape, influence, develop and 

monitor policy through alternative means, 

complementing the work undertaken by 

the committees at their regular meetings. 

Each of the scrutiny committees has 

appointed members to serve on the all of 

the Council’s Service Performance 

Challenge Groups (where Council 

departments’ performance and priorities 

are reviewed).  In circumstances where 

there are concerns with a service’s 

performance the Chair of the 

Performance Scrutiny Committee and the 

committee’s performance lead may meet 

with the relevant Head of Service and 

appropriate officers to examine matters in 

closer detail.  If concerns still persist the 

matter can then be escalated for detailed 

examination by the whole committee. 

Members who undertake these additional 

roles regularly report back to their 

Committee on their work. 
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Improving Scrutiny 

Nationally there is a drive to improve 

scrutiny and get the public more involved 

with local authority scrutiny committees.   

 

Since our last Annual Report the Wales 

Audit Office’s (WAO) report following its 

national study on scrutiny across Wales, 

referred to in last year’s report, has been 

published.   This report, Good Scrutiny? 

Good Question! highlights the need to 

strengthen scrutiny’s role across local 

government and public services in 

general, and the benefits of using scrutiny 

as a means for engaging with residents 

and service-users in order to see better 

decisions which lead to better outcomes 

for residents.  In February 2015 the Welsh 

Government published a White Paper 

called Devolution, Democracy and Delivery 

– Reforming Local Government:  Power to 

Local People. In this White Paper the WG 

sets out its vision for local government in 

future, including its aspirations for 

scrutiny which closely reflect those 

outlined by the WAO in its report last 

year.  If you are interested in reading 

either document they can be found by 

following the links below:  

Good Scrutiny? Good Question!  

http://www.wao.gov.uk/publication/good

-scrutiny-good-question-auditor-general-

wales-improvement-study-scrutiny-local  

The White Paper Devolution, Democracy 

and Delivery – Reforming Local 

Government:  Power to Local People.  The 

link below should take you to the 

document on the WG’s website, Chapter 8 

Strengthening the Role of Review, sets out 

the vision for scrutiny: 

http://wales.gov.uk/consultations/localgo

vernment/power-to-local-

people/?lang=en 

In a bid to balance both national and local 

priorities and ensure that scrutiny in 

Denbighshire works for the benefit of 

local residents, the Scrutiny Chairs and 

Vice-Chairs Group which co-ordinates 

scrutiny committees’ work recently asked 

the Council’s scrutiny committees to focus 

on four key areas when deciding on 

matters that would benefit from being 

examined in detail.  These areas are: 

� the corporate priorities and 

delivering the Corporate Plan; 

� budget savings and their impact on 

Denbighshire and its residents; 

� other high priority areas which 

scrutiny can influence and effect 

change; and 

� other urgent or unforeseen areas 

of high priority 

For this to work as effectively as possible 

we need to persuade residents to actively 

engage with our work.  We will be 

focussing on this area in the forthcoming 
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year through our detailed work in 

evaluating the impact of the budget cuts.  

For a number of years we have circulated 

leaflets explaining the function of scrutiny 

and inviting suggestions for topics for 

consideration by the scrutiny committees 

to schools, libraries, leisure centres, 

council reception areas, One Stop Shops 

and to town and community councils.  As 

a result we have received suggestions 

from members of the public.  We hope 

that by improving awareness of scrutiny 

committees’ work, and by making it easier 

for residents to propose matters for 

scrutiny, that scrutiny of the Council will 

be enhanced through closer relevance to 

the needs and priorities of local 

communities.   

If residents have a matter which they 

think could benefit from close 

examination by one of the Council’s 

scrutiny committees they can request 

scrutiny to consider it.  To instigate the 

request they need to complete a ‘scrutiny 

request’ form, a copy of which can be 

found on page 35 of this report.  If you do 

have a matter of concern which you think 

may benefit from being examined by a 

committee of councillors please complete 

the form included in this leaflet and return 

it to the Scrutiny Co-ordinator at the 

address shown.  If you need any advice 

about the process, the matter’s suitability 

for scrutiny, or have any other enquiries 

with regards to scrutiny please contact 

the Scrutiny Co-ordinator.  The contact 

details are shown below: 

Scrutiny Co-ordinator, 

Legal, HR and Democratic Services, 

Denbighshire County Council, 

County Hall, 

Wynnstay Road, 

RUTHIN 

LL15 1YN 

Tel: 01824 712554 (direct dial) 

e-mail:  dcc_admin@denbighshire.gov.uk  

Any request received for a matter to be 

scrutinised will be considered by the 

Scrutiny Chairs and Vice-Chairs Group.  

They will apply the following criteria to 

determine whether one of the 

committees should examine the matter: 

� is it a matter of public interest? 

� does Scrutiny have the ability to 

influence or change things? 

� does it relate to an 

underperforming service? 

� does the matter affect a large 

number of residents or a large 

geographical area? 

� is anyone else looking at it? 

For information the ‘Interface Chart’ at 

the end of this report illustrates how 

scrutiny requests from different sources 

are referred through the system for 

consideration and reported back to the 

requestor.
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 Communities Scrutiny Committee 

Membership 

  

Huw 

Hilditch-Roberts (Chair) 

 

     

James  Peter  Carys  Rhys  Win 

Davies  Evans  Guy  Hughes Mullen-James 

        (Vice-Chair) 

 

     

 Bob  Joe  Cefyn  Cheryl   

 Murray Welch  Williams Williams   

 

 

The Communities Scrutiny Committee examines issues that directly affect the residents of 

Denbighshire and the communities that they live in, reviewing services across the Council 

to make sure that the best possible standards are delivered in areas such as highway 

maintenance, refuse collection and keeping the County’s streets clean and tidy 
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Summary of Communities Scrutiny Committee agenda items 
and resolutions 2014/15 

 

15 

May 

2014 

 

• Endorsed the approach being taken to deliver housing related support to older people in 

Denbighshire. 

• Considered the Council Housing Stock Refurbishment Programme and resolved that on all 

future housing refurbishment contracts – 

a) subject to the above observations, to note the lessons learned from the Welsh Housing 

Quality Standards Programme; 

b) work be undertaken to strengthen procurement procedures with respect to big capital 

investment programmes and that the work also include strengthening contract 

management, contract quality and contract monitoring procedures; 

c) future contracts stipulate a requirement that contractors respect tenants’ property and 

privacy; 

d) the revised procedure clearly define the parties’ roles and responsibility; 

e) all future invitations to tender for contracts should include, wherever possible, a 

requirement to employ local contractors or sub-contractors with a view to developing 

the local economy; 

f) a briefing note be prepared for members outlining the current procurement process and 

advising on how the process will be strengthened in the future, and 

g) the proposed revised contract monitoring and contract management procedure be 

presented to the Committee for observations in due course. 

• Noted the progress made on the Year 1 Action Plan of the Corporate Communications 

Strategy and supported the draft protocol on communicating with members.  

• Considered the direction of the Better Regulation of Caravan Sites project and that the draft 

Caravan Sites Strategy Framework be presented to the Committee in due course for 

examination. 

• Noted the progress made on the Rhyl Going Forward Programme and requested that future 

reports be submitted to the Committee on a quarterly basis as an information report with a 

provision for the Committee to call the Programme in for scrutiny if areas of concern come 

to light. 

 

26 

June 

2014 

 

• The Committee supported the ambitious vision for the Modernising Education Programme 

Proposals facilities across the County. 

• Received a report on the Provision of Day Care Services in North Denbighshire and resolved 

to: 

a) support the actions being taken to move the service forward as consistent with the 

principles of supporting the citizens of Denbighshire to remain as independent as 

possible for as long as possible, and  

b) that an information report be submitted to the Committee in twelve months time 

evaluating the effectiveness of the Re-ablement Service in delivering the above vision 

and in realising efficiencies for the Council. 

• Noted the progress made against the recommendations of the Food Review Task and Finish 

Group. The Committee commended the quality of school meals across the County, but to 

register concerns about the small portion size, and agreed that another progress report be 
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presented to the Committee in twelve months’ time - detailing the progress made with food 

hygiene and food standards compliance, and with the County's food procurement and 

contract monitoring procedures. 

• Considered the Highways Asset Management Strategy the Committee: 

a) noted the progress made to date in improving the highways network across the County. 

b) accepted the principles of a highways maintenance prioritisation process, and 

c) agreed that the holding of further workshops would be beneficial with a view to 

developing a clear strategy for the County's roads network and a well-defined highways 

maintenance prioritisation process. 

• Reviewing the Home to School Transport Policy recommended to Cabinet: 

a) free school transport should be provided to each pupil in secondary education who 

qualifies for free transport, from a designated pick-up point to their ‘nearest suitable 

school’, and that pupils who are currently attending a school which is not deemed to be 

their ‘nearest suitable school’, being given free transport until such time as they cease to 

attend that school; 

b) concessionary travel should be available at designated pick-up points to new pupils who 

choose not to attend their ‘nearest suitable school’ only if surplus places are available on 

already commissioned school transport, and 

c) for clarity the name of the policy should be amended to ‘Home to School Transport 

Eligibility Policy’ 

• The findings of the Town and Areas Plans Review and the associated Implementation Action 

Plan were endorsed, and the Committee requested that actions be taken forthwith to 

progress the delivery aspect of the Plans to enable residents to see the outcomes of the 

work. 

• Considered Additional Licensing Scheme for Houses in Multiple Occupation (HMO) and 

resolved: 

a) based on the information presented, there was justification for re-designating an 

additional licensing scheme for houses in multiple occupation; 

b) the types of properties covered by the additional licensing scheme should be as listed. 

c) the geographical area covered by the additional licensing scheme to be limited to Rhyl 

only. 

d) the conditions imposed as part of the additional licensing scheme be as detailed. 

e) the licensing fee structure associated with the additional licensing scheme be set as 

detailed  

f) the Health Impact Assessment the report be received, and 

g) the above comments be noted as the committee’s response to the consultation on the 

proposed Additional Licensing Scheme for Houses in Multiple Occupancy. 

• Supported the continuation of the Streetscene Strategy and Performance in Relation to the 

Council’s Clean and Tidy Streets Priority as far as practicable, including the removal of 

unauthorised advertisements within the public realm, bar short-term adverts for 

community/charity events as detailed and resolve d to absorb any future funding cuts in 

ways that will minimise the overall negative impact on the public’s perception of the public 

realm. 
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04 

Dece

mber 

2014 

 

• Endorsed the Flood Management Strategy and flood risk management actions undertaken 

to date by the Council to manage the risk from flooding, particularly in response to the 

December 2013 coastal flood event; and requested that the consultants' report, the 'Rhyl 

Coastal Defence Assessment', along with the Council, Welsh Government and Natural 

Resources Wales' observations on its findings, be presented to the Committee at its January 

2015 meeting for detailed examination. 

• Supported the final production of the Strategy document and resolved; 

a) to request that the Head of Planning and Public Protection, at the earliest possible 

opportunity, present a business case to the Corporate Executive Team (CET) detailing 

proposals to effectively engage an officer to progress the 'Better Regulation of Caravan 

Sites' project; and  

b) that a progress report on the Strategy's development, and the above points be presented 

to the Committee at its March 2015 meeting 

 

 

29 

Janua

ry 

2015 

 

• Received and noted the contents of the Findings of the Traffic and Parking Review; 

a) supported in principle the development of the series of recommended actions in the 

Review as, including the calculation of indicative costs to each of the actions, and the 

discussion and agreement of those actions with each of the respective Member Area 

Groups; 

b) supported the undertaking of a further piece of work to examine in greater detail the 

potential of varying parking charges between towns according to supply and demand as 

identified by the Traffic and Parking Review, and 

c) Requested a further report on the conclusions of the varying parking charges review 

when available and prior to its submission to Cabinet. 

• Considered a report on the Introduction of Charges for Green Waste Collections and 

referred it to the Scrutiny Task and Finish Group (established to evaluate the impact of the 

budget cuts) to examine and monitor the impact of the charges for green waste collections 

as part of its work on the Cutting Our Cloth proposals. 

 

 

12 

Marc

h 

2014 

 

• Considered the Language Categorisation of All Denbighshire Schools report and: 

a) noted the findings of the review of the County's schools' delivery of education in relation 

to their language categorisation, 

b) recommended that the Welsh in Education Strategic Group undertake a further review 

to establish the reasons for the anomalies in the four schools identified in the report, 

identifying any support that may be available to them to support them going forward, 

c) requested that the WESG also examine the progress made by all county schools along 

the language continuum, particularly those identified under the Modernising Education 

Programme as ones who wanted to increase their Welsh medium delivery, and  

d) requested that the Scrutiny Chairs and Vice-Chairs Group be asked to appoint two or 

three scrutiny Members to serve on the WESG for the purpose of this further review. 

• Received the report containing the Rhyl Coastal Defence Assessment and noted, for clarity 

purposes, that the overtopping frequencies quoted in the report were not synonymous with 

the "property flooding frequency" figures, typically used in Welsh Government assessments 

of risk, and endorsed the development of the flood risk mitigation schemes currently being 
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progressed by the County Council. 

• Discussed The Removal of Unauthorised Signs from Highway Land and agreed: 

a) to support the principles outlined in the guidance, its continued application and the 

development of a 'business welcome pack' to assist and support new businesses to 

establish themselves and promote their services within permitted practices; 

b) to express support for Denbighshire officers who have to implement the policy, 

sometimes in difficult circumstances;  

c) that the policy guidance should be amended to incorporate the involvement of local 

members in the process; 

d)  to support the principle of claiming back costs from any serial offenders who choose to 

ignore written warnings, and/or any requests from local members, and continue to place 

signs illegally;  

e) support the separate initiatives that are being developed in relation to properly 

authorised signs and advertisements, especially tourism signs and neighbourhood signs 

(in areas where several businesses coexist); and 

f) requested that the findings of the Highways, Economic Development and Planning 

Services' working group work be presented to scrutiny upon completion to ensure that it 

supports the Council's vision and the delivery of its Corporate Plan. 

• Considered the Restructure of the Economic and Business Development Service and 

supported the rationale for, and the expected outcomes arising from, the review of the 

Council's Economic and Business Development function. 

 

 

23 

April 

2014 

 

• Endorsed the proposed route changes for Rationalisation of Precautionary Gritting Routes. 

• Supported the direction of the project for  Better Regulation of Caravan Sites to date and 

acknowledged the potential extent of the work in hand and requested that the results of the 

scoping work and the draft strategy options for more effective regulation of caravan sites be 

presented to the committee in the summer of 2015 
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Partnerships Scrutiny Committee 

Membership 

  

Jeanette Chamberlain-Jones (Chair) 

 

     

Raymond  Ann  Richard  Meirick Lloyd Pat 

Bartley  Davies  Davies  Davies  Jones 

 

(Vice-Chair)       

     

 Margaret  Dewi  Merfyn  Bill   

 McCarroll * Owens  Parry  Tasker    

*Councillor Joan Butterfield replaced the late Councillor Margaret McCarroll on the Committee in 

March 2015 

 

The Partnerships Scrutiny Committee is responsible for reviewing the provision of council 

services delivered in conjunction with external partners in the public and private sector, 

with their work encompassing health, social services, economic development and 

community safety. The Partnerships Scrutiny Committee is also the Council’s designated 

‘Crime and Disorder Committee’. 
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Summary of Partnerships Scrutiny Committee agenda items 
and resolutions 2014/15 

 

05 June 

2014 

 

• Considered the  Conwy and Denbighshire Local Safeguarding Board  report and resolved  

a) To accept the report and note the progress achieved in delivering the Conwy and 

Denbighshire Local Safeguarding Children’s Board Business Plan for 2013/14; 

b) That every effort be made to facilitate the work of the Safe Employment Task & Finish 

Group and to deliver the Guidance; 

c) That the Board should continue to work with GPs with a view to enhancing their 

interaction with the child protection referral process; 

d) That information on the progress achieved with both (b) and (c) above be reported 

back to the Committee in due course; 

e) That information on membership of the new North Wales Safeguarding Children’s 

Board and the Conwy and Denbighshire Safeguarding Delivery Group be circulated to 

members as soon as they become available; 

f) That information be provided on the number of children educated at home across the 

County and on measures being taken in the County’s schools to support siblings and 

friends of disabled pupils to ensure that they are not inadvertently excluded from 

school and childhood activities or experiences due to their caring duties. 

• Supported the proposal to commission a regional advocacy service for vulnerable 

children and young people; and recommended to Cabinet that it supports the proposal to 

commission a North Wales Advocacy Service for Children and Young People subject to 

the reassurances given that the budget is sufficient to deliver the service and to discharge 

the Council’s duty to support children and young people to make representations or 

complaints about their care in the services. 

 

25 

Septembe

r 2014 

 

• Noted the BIG Plan's impact on the people of Denbighshire and the lessons learnt from 

managing the programme; and endorsed the proposed change of approach for future 

strategy and service planning. 

• Considered the Community Safety Partnership's performance in 2013/14 and endorsed 

its priorities going forward, with particular emphasis being focussed on improving the 

provision of domestic abuse services in order to provide a consistent level of service at all 

times. 

• Supported the work undertaken with the Families First Programme; 

a) emphasised its concerns with respect to the potential impact of future funding 

cuts and/or funding withdrawal on the excellent work and achievements already 

realised, and on statutory children's social services going forward;  

b) encouraged Committee members make every effort to promote the benefits, and 

the invest to save returns, of the Families First funding to national politicians and 

other interested parties with a view to seeking confirmation, clarification and 

assurances on future funding. 

• Endorsed the draft Denbighshire Wellbeing Plan for submission to County Council for 

approval 
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06 

November 

2014 

 

• Noted all actions taken to date  regarding the Framework for Delivering Health and 

Social Care for Older people with Complex Needs by all stakeholders, to deliver the 

Statement of Intent for providing integrated services for older people with complex 

needs. 

• Received a report on Localities and Hospital Discharge Procedures and agreed that a 

report on the progress made with the establishment of the SPoA Service be scheduled 

into the Committee's forward work programme in twelve months’ time. 

 

 

18 

December 

2014 

 

• Recognised the good practices identified during the delivery of the programme of the 

Rural Development Plan funding in rural Denbighshire and that those practices be 

utilised where appropriate during the new programming period; and 

� that a report outlining external funding schemes available to local communities, as 

part of national or European government schemes/funds or as recompense for large 

infrastructure projects and how they can best be coordinated with local government 

funding with a view to maximising the benefits to local communities, be presented to 

the Committee for consideration at its meeting in February 2015. 

• Received the Annual Report on Adult Protection In Denbighshire April 2013 to March 

2014. Acknowledge the important nature of a corporate approach to the Protection of 

Vulnerable Adults and the responsibility of the Council to view this as a key priority area 

and place it alongside the commitment and significance given by Denbighshire to Child 

Protection; and 

� that the Annual Report on Adult Protection in Denbighshire for the period April 2014 

to March 2015 be presented to the Committee in twelve months’ time, and that the 

report include an evaluation of the resource and financial impact of the Supreme 

Court's Judgement on Deprivation of Liberty on the Service and its work. 

• Endorsed the significant progress made by Denbighshire's Heritage Service since 2011; 

a) to support the general aim outlined in the service review i.e. that the Service should 

work towards higher levels of partnership and collaborative working; and 

b) to support the actions currently being pursued in order to deliver the above aim, 

including the investigation/concept development work that was being proposed. 

 

 

19 March 

2015 

 

• Considered the report on Co-ordination of community funding streams  

a) Noted the elected member's role within the community to identify projects and raise 

awareness of funding sources available to community groups with a view to 

maximising their benefits to the communities and support the delivery of the 

Council's corporate priorities and its Corporate Plan; 

b) Recommended that representations be made to the Gwynt y Môr Community 

Funding Advisory Group that an elected member should in future serve on the 

relevant body that will oversee the award of grant funding; and 

c) Suggested that the Committee's future meeting with representatives from 

Denbighshire Voluntary Services Council (DVSC) include a discussion on the 

organisation's role in assisting and supporting community groups to access advice on 

external community funding streams 
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Performance Scrutiny Committee 

Membership 

 

David Simmons (Chair) 

 

    

Meirick Lloyd Richard   Colin  Geraint  

Davies  Davies  Hughes  Lloyd-Williams 

 

     

Peter  Dewi  Arwel  Gareth   

Owen  Owens  Roberts  Sandilands  

     (Vice-Chair)   

 

 

The Performance Scrutiny Committee monitors the Council’s business planning and 

operational performance, reviewing corporate and financial strategies to ensure that the 

Council is governed effectively and delivers quality services for Denbighshire’s residents. 
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Summary of Performance Scrutiny Committee agenda items 
and resolutions 2014/15 

 

12 June 

2014 

 

• Received the Your Voice Complaints Performance Q4 report on the performance of 

services in dealing with customer complaints, and requested the Committee receive 

monthly information reports on Services' performance in dealing with complaints and 

that these monthly reports inform the contents of the quarterly reports to the 

Committee, with those reports concentrating on one or two service areas of greatest 

concern. 

• Received the Corporate Plan Performance report Quarter 4 2013/14 and requested that 

a report be presented to the Committee on the measures being taken by the Council with 

a view to reducing in future the number of young people classed as NEETs. 

• Considered the Agricultural Estate Strategy to note the contents of the report and: 

a) endorsed the short-term vision for the County's Agricultural Estate, 

b) Requested that the draft long term strategy for the Agricultural Estate from April 

2015 onwards be presented to the Committee in early 2015 for examination, and  

c) that a report on the Agricultural Estate's performance, including the number and 

location of holdings and capital receipts received to date and proposed investment 

strategy, be presented to the Committee in the autumn of 2014. 

• Considered the Director of Social Services’ Annual Report 2013/14 and: 

a) Commended the report as a clear account of performance in 2013/14, and 

b) Requested that the Scrutiny Coordinator schedule the areas highlighted in the report 

as 'Future Challenges' into the Committee's forward work programme over the 

forthcoming months. 

 

07 July 

2014 

 

• Received the Post Inspection Action in Response to the Estyn Inspection on the Quality 

of Local Authority Education Services for Children and Young People in Denbighshire 

and noted: 

a) The information provided with regards to progress in addressing Estyn’s 

recommendations  

b) As a result of the maintained improvement in the accuracy of teacher assessments at 

the end of Key Stage 3, further stand-alone reports on this matter were not required. 

In future this aspect would be monitored through the annual report submitted to the 

Committee on external examination results and teacher assessments, and 

c) Once the mapping work had been completed, a further report be presented to the 

Committee in early 2015 outlining the results of that work and proposals on how the 

impact and value for money of the services to children and young people across the 

county could be measured. 

• Considered the information provided on the HR Framework on the progress made in 

addressing the risk identified in the Corporate Risk Register to ask that an information 

report be submitted to members in six months’ time outlining the progress made in 

delivering the HR Improvement Plan and the actions identified and implemented 

following publication of the Internal Audit follow-up report. 

• Endorse the steps taken to date to identify the issues associated with Health and Safety 

Reporting of incidents and the actions being undertaken to address them. 
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02 

October 

2014 

 

• Noted the performance of schools against previous performance and the external 

benchmarks that are currently available under the Provisional External Examinations 

and Teacher Assessments report. 

• Received the Looked After Children – Performance Indicators report and endorse the 

actions taken to improve performance and support the County's Looked after Children. 

• Recommended that 

a) The draft 2013/14 Annual Performance Review be submitted to County Council for 

approval; and  

b) That the Committee should in future utilise the Quarter 2 Corporate Plan 

Performance Report to identify areas and outcome agreement for detailed 

examination with a view to improving performance and realising maximum benefits 

from the outcome agreements. 

a) Considered a report on The Future of In-House Social Care Services – including the 

findings of the Task and Finish Group and Resolved: to -  

a) receive the options appraisal and support the preferred options, resulting in the re-

provision of services for those people using them while still meeting their assessed 

needs; and  

b) that whilst noting that the report and the options appraisal be presented to County 

Council for discussion, the Committee recommends to Cabinet that a formal 

consultation, including an Equality Impact Assessment, be undertaken on the re-

provision of services so that the preferred options can be implemented and savings 

made. 

 

 

20 

November 

2014 

 

• Considered a report of the future of CCTV  and Out of Hours Services provision and 

recommended that: 

a) proposals relating to the CCTV Service be reported to County Council on 9th 

December; and 

b) the progress made in devising, securing and implementing an exit strategy, and 

alternative solutions for delivering a CCTV Service in future be presented to Scrutiny 

in due course for examination. 

• Noted the deletions, additions and amendments to the Corporate Risk Register; and 

that the remit of the Scrutiny Task and Finish Group established to examine the impact of 

the budget cuts on the deliverability of the Corporate Plan be extended, to include 

examining the cuts' impact on Council Services' performance, and an evaluation of the 

actual outcomes of cuts in comparison to the initial assessment of their impact. 

• Considered the Your Voice Complaints Performance (Q1 & Q2) and  Resolved:  

a) to accept the reasons given for the delay in dealing with specific complaints and 

otherwise note the performance in dealing with other complaints under the 'Your 

Voice' Complaints Procedure; and 

b) request that future performance monitoring reports include a comprehensive 

explanation on why targets have not been met when dealing with specific complaints, 

the reasons for non-compliance, measures taken to rectify the failures and to ensure 

that future complaints will be dealt with within the specified timeframe. 

• Noted the Agricultural Estate's performance under the current strategy; and that the new 

draft Strategy for the Agricultural Estate be presented to the Committee for 
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consideration in February 2015. 

 

 

15th 

January 

2015 

 

• Considered the Verified Examinations and Teacher Assessments report and resolved 

that: 

a) to endorse the performance of schools against previous performance and the 

external benchmarks currently available 

b) that a letter be sent to the Head of Education at the Welsh Government 

conveying the Committee’s views that steps should be taken nationally to report 

annually, in a valid and appropriate way, on the achievements and educational 

attainment of pupils in special schools. 

c) that the Committee considers including in its Forward Work Programme, work in 

relation to: 

(i) increasing the number of pupils achieving A* and A grades at Level 2 (GCSE) 

and Level 3 (A Level and Vocational Equivalent), including increasing the wider 

points score, through Local Education Authority and GwE support  

(ii) examining and monitoring the effectiveness of the support given to both Rhyl 

secondary schools to improve their Level 2 attainment levels and to 

continually sustain improvement at those schools 

(iii) examining and monitoring the effectiveness of the support provided to 

Prestatyn High School to improve its Level 2 and Level 3 attainment levels and 

to continually sustain improvement at that school 

(iv) examining and monitoring the effectiveness of the support provided to Ysgol 

Brynhyfryd with a view to it regaining its previous Level 2 and Level 3 

attainment levels and further improving towards being an excellent school 

(v) examine and monitor the Level 3 educational achievements of Rhyl Sixth 

students to determine whether their educational outcomes are being met to a 

satisfactory standard which supports them on their chosen educational/career 

paths 

(vi) examining ways of how the Council can work with the Welsh Government in a 

bid to widen the recognition given by higher education establishments to the 

Welsh Baccalaureate qualification. 

• Expressed satisfaction with the measures being taken to address and reduce the number 

of NEET individuals in the county and to ensure that every student in the county was 

supported to realise his or her potential. 

• Observed  the requirements of the Fifth Framework of Library Standard and received the 

Library Service's estimated performance for 2014-17; and 

a) scheduled into its forward work programme for October 2015 CyMAL's Annual 

Assessment  based on the Library Service's 2014-15 performance; and  

b) requested that the report in October 2015 also include a progress report on the 

development of libraries into community hubs. 

• Noted the progress with the implementation of the street naming and numbering policy 

and agreed subject to the availability of resources - to promote the policy. 

 

 

• Received the Corporate Plan Q1 and Q2 2014/2015 report and requested that 

information on the Welsh Government's decision with respect to the awarding of the 
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Outcome Agreements for 2013/14 be circulated to Committee members when available. 

 

 

26th 

February 

2015 

 

• Received an updated report on the Estyn Action Plan Recommendation and provided 

observations that  

a) the Committee concludes that the Local Education Authority has met Estyn's 

recommendations; and 

b) the Scrutiny Chairs and Vice-Chairs Group determines the most appropriate 

way to monitor the impact and value for money of services available to 

children and young people within their communities in delivering improved 

outcomes for them, for the Authority and its partners. 

• With regards to the Long Term Strategy for the  Agricultural Estate it recommended to 

Cabinet that:- 

a) that it approves and adopts the future strategy for the Agricultural Estate; 

and  

b) the Committee noted that covenants(s) relating to the above mentioned 

holding, and any other Estate holdings   would be researched and clarified 

prior to the disposal of the holding(s). 

• Received the Your Voice Complaints Report and emphasised the need to work across the 

Authority to ensure that the corporate target of 95% was met at all times. 

• Noted the progress made to date in addressing the challenges highlighted in the Director 

of Social Services Annual Performance Report 2013/14. 

 

16th April 

2015 • Received the Independent Review of Curriculum and Assessment Arrangements in Wales report 

and recommend that the Council makes representations to the Welsh Government's consultation 

on the Donaldson Report - emphasising the need and importance of adopting the 

recommendations in their entirety in order to influence the future education agenda in Wales. 

Also that; 

a) the report be circulated to all county councillors emphasising its importance in a bid to 

improve pupil outcomes, seeking them to engage with the consultation, and that a 

Council Briefing session be arranged for all county councillors on the report's contents; 

and  

b) scrutiny monitor the progress and implementation of the Review's recommendations in 

due course once the Welsh Government had approved its final policy. 

• Noted the deletions, additions and amendments to the Corporate Risk Register and 

asked that the 'Cutting Our Cloth' Task and Finish Group assess the impact of the budget related 

service reconfigurations on services' employee profiles, including their skills base. 

• Considered the national report on local authorities' performance and Denbighshire's 

performance in relation to other local authorities in 2013/14,  

a) received the report and agreed to use it as a basis when considering future Corporate 

Plan performance reports; and  

b) requested that the Direction of Travel Tool in Appendix 2 be supplied in future to 

accompany all Corporate Plan performance reports. 
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Further information on the topics discussed by all three committees, including the agendas, 

reports and minutes for each committee meeting, can be found on the Council’s website, 

under ‘Your Council’/Meetings, minutes & agendas/Committees or by following the link 

below >>> 

https://moderngov.denbighshire.gov.uk/ieDocHome.aspx?bcr=1&LLL=0  
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The Year Ahead 

The Scrutiny Committees are looking forward to another busy 12 months, reviewing the 

Council’s policies and performance and supporting improvements to service provision at a 

time when Council services face ever increasing financial pressures. 

Apart from the work on examining the impact of the Council budget cuts on citizens, other 

issues at the forefront of scrutiny’s work will be discussing with the voluntary sector its 

capacity to assist residents and communities in future, the impact of partner public 

organisations’ budget cuts on the delivery of their services to Denbighshire residents and 

the development of a practical car parking charges scheme for Denbighshire. 

The Committees will continue their role in scrutinising, developing and monitoring service 

performance across the Council throughout the year. 
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How can residents participate in Scrutiny? 

Would you like scrutiny to look at a particular matter?  

You can raise a matter for consideration by one of Denbighshire County Council’s scrutiny 

committees by filling out the Scrutiny Request Form (overleaf). The Chairs and Vice-Chairs of the 

three scrutiny committees meet every 6 weeks to decide how to allocate the work of the scrutiny 

committees and will consider if any matter raised should be examined in detail by one of the 

committees, or if another course of action should be pursued.  This can range from a referral to 

the service responsible, to full scrutiny of the matter by one of the scrutiny committees, or even 

the establishment of a specialist ‘task and finish group’ to investigate and report on a particular 

matter.  

Would you like to attend a meeting of a scrutiny committee? 

Denbighshire County Council’s scrutiny committee meetings are generally open to the public, and 

residents of Denbighshire and the general public are encouraged to attend.  A list of upcoming 

scrutiny committee meetings and the matters to be discussed are available on the ‘Scrutiny’ page 

of the Council’s website. 

If you wish to take part in the discussion on a particular matter you will require the permission of 

the Chair of the committee (further details below). 

Occasionally some items being discussed by a committee will contain confidential information and 

cannot be discussed in the usual public forum.  Any such items (referred to as ‘Part Two (II)’) will 

be clearly identified when the meeting papers are published, and the Chair of the committee 

meeting discussing a ‘Part II’ item will make it clear that the meeting should continue without the 

press and public in attendance in order to avoid divulging confidential information. 

Would you like to speak to a committee on an item being discussed? 

Members of the public are very welcome to attend scrutiny committee meetings but will require 

the permission of the Chair of the committee if they wish to speak or make representations at a 

committee meeting.  If you wish to submit evidence to a committee, or address members on your 

experience in relation to a subject under discussion, please contact the Scrutiny Co-ordinator in 

advance of the meeting so that this can be arranged and any paperwork can be circulated to 

members of the committee. 

Occasionally scrutiny committees may wish to ‘co-opt’ an individual with particular experience or 

expertise to become a temporary member of the committee or ask them to contribute to an 

inquiry as an expert witness. 

Keeping up to speed with decisions made by Denbighshire’s scrutiny committees 

You can keep track of what is being discussed at each scrutiny committee meeting , as well as any 

other public Council meeting, by visiting the ‘meetings’ page of the Council’s website. The latest 

‘work programme’ for each of the scrutiny committees is available with the meeting papers for 

each meeting and the confirmed agenda for each meeting will usually be available 5 - 7 days 

before the meeting is due to take place. 
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The minutes of previous scrutiny meetings and a record of the decisions made are also available 

on the Council’s website. 

Further advice or information is available by contacting the Scrutiny Co-ordinator, Rhian Evans on 

rhian.evans@denbighshire.gov.uk (01824 712554) or the Democratic Services Officer, Karen 

Evans, on karen.a.evans@denbighshire.gov.uk (01824 712575) or e-mailing: 

dcc_admin@denbighsire.gov.uk. 
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SCRUTINY REQUEST FORM 
 

 

Is there something you would like scrutiny to have a look at? 

 

 

 

 

 

 

Please give a brief description of the topic you would like to be considered by one of the Scrutiny 

Committees and why you think it should be considered 

 

 

 

 

 

 

 

 

Would you like to attend a meeting of a Scrutiny Committee? 

 

YES/NO 

 

It would be useful if you could give us the following details so that we may respond to your request 

Your name: 

Address:  

 

Postcode:  

Email:  

Telephone number:  

 
PLEASE RETURN THIS FORM TO: SCRUTINY CO-ORDINATOR, LEGAL AND DEMOCRATIC SERVICES, 

COUNTY HALL, WYNNSTAY ROAD, RUTHIN LL15 1YN or e-mail it to dcc_admin@denbighshire.gov.uk 
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Referral

Response

Scrutiny Referral and Interface Chart

County Council

Topics requested to be scrutinised by officers

Corporate Governance 

Committee

Issues raised by Councillors who aren't 

Scrutiny Committee Members

Issues raised by individual Committee 

members

External Organisations

Scrutiny Committees             (Communities, 

Partnerships and Performance)

Cabinet

Issues raised by Member Area Groups 

(MAGs)

Co-ordinating Committee (SCVCG)
Topics requested to be scrutinised by 

residents

Programme Boards / Regional 

Partnership Boards

 

 


